
Financial  
 Analysis and Forecasting

A         day workshop Using Excel®2
INTRODUCTION

Financial statement analysis is used to 

identify the trends and relationships between 

financial statement items. Both internal 

management (such as managers, heads of 

departments, directors) and external users 

(such as analysts, creditors, and investors) of 

the financial statements need to evaluate a 

company's profitability, liquidity, solvency and 

growth potential.

WORKSHOP OVERVIEW

A thorough grasp of the principles of financial 

analysis is a key competency needed for 

effective management of a business. This 2 

day interactive seminar goes far beyond the 

typical financial analysis programme. It uses 

both the principles of analysis and the power 

of Excel® to identify the strategic drivers that 

can enhance the shareholder value of your 

organisation. 

Using Excel®, delegates will learn how to 

master the tools and techniques it provides to 

apply the latest financial analysis techniques, 

understand what the numbers are revealing, 

and be better able to make strategic and 

tactical decisions and predict the outcome of 

these decisions. The seminar proceeds from 

basic financial analysis to more advanced 

techniques for determining the cost of capital, 

methods of projecting the benefit of capital 

projects, Also, using Excel®, delegates will 

learn how to evaluate organisations with 

which delegates are planning to do business; 

determine if they are able to provide strategic 

strength to your company.

Participants will be given Excel® templates for 

use during this session.  These templates ca 

be taken with  when they return to their 

organisations. The power of Excel enables 

learners to be taken to a considerably higher 

level than that which would be possible using 

only manual methods. 

WHO SHOULD ATTEND?

All financial professionals, financial managers, 

department heads, internal auditors, project 

managers, and those responsible for ensuring 

the effective use and management of 

corporate resources. Also, sales and 

marketing professionals, research 

professionals, and anyone who needs to 

understand the short and long-term financial 

impact of key decisions. Participants should 

have a basic understanding of financial 

statements and may bring their own laptop 

computer with a full installation of Excel®, 

including the complete “Toolbox”. 

WHAT WILL YOU  LEARN?

On completion of this module delegates will 

be able to:

4Understand the principles forming the 

foundation of financial analysis: Business 

environment, Organisation models, Product 

and Decision Cycles, Accounting 

information, Time value of money, Weighted 

Average Cost of Capital and the Risk and 

Return relationship.

4Use the powerful tools in Excel® such as 

the Financial and Statistical functions and 

tools such as the Data Analysis toolbox, and 

Sensitivity analysis tools and Scenario's.

4Analyse a company's annual report 

identifying key performance indicators in 

order to understand what the numbers are 

really saying and make projections of future 

performance and benchmark corporate 

performance against peer groups and 

industry statistics. 

4Analyse risks using scenarios and 

sensitivity analysis. 

4Analysing the acceptability of capital 

projects.

4

forecasts.

4Use Excel® with more confidence and 

flexibility, thus saving large amounts of time 

and enhancing productivity. 

TEACHING METHODOLOGY

Groups are small and most of the time two 

facilitators are present for individual attention. 

Delegates are requested to bring their own 

personal laptop computers to the course with 

a full installation of Excel® including the 

complete “Toolbox”. The training comprises 

teaching sessions covering each topic with 

demonstrations of the applications on each of 

the topics. Delegates then use the templates 

prepared in advance in order to apply the 

knowledge gained on each section to short 

case studies, using Excel®. A limited number 

of laptops are also available for rent during 

the workshop.

Analyse time series data and develop 

ABOUT YOUR PROGRAMME 

DIRECTORS

Prof Jaco Fouché

Jaco Fouché is professor 

and programme leader 

for Chartered 

Accountants' (CA (SA)) 

training at the 

Potchefstroom Campus 

of the North-West 

University (NWU). 

He holds the CA (SA) designation, a 

master's degree in financial management 

and a PhD in accountancy education and 

has more than a decade of teaching 

experience at various levels of complexity. 

In this time he has received various 

outstanding educator and presenter 

awards, including an award for the best 

lecturer in the faculty of Economic and 

Managements Sciences and the KPMG 

best presenter award at a SAAA national 

conference. He was responsible for the 

financial management module at honours 

level (CTA) for the CA-programme for 8 

years and is currently still involved in 

teaching financial accounting and 

financial management. He frequently 

presents short courses, of which the latest 

are on continuous professional 

development (CPD) in the accountancy 

profession, the basics of accounting as “Knowledge empowers...” “Knowledge empowers...” 

Includes elements of unit standard 12883 – Evaluate companies based on their financial statements



FINANCIAL TRAINING INSTITUTE CC
2009/167262/23

PO Box 20118
Noordbrug 2522

Financial 
 

Institute
Training

Phone: 082 924 4948/083 296 3541
Fax: 086 510 9561

E-mail: mail@ftinstitute.co.za
www.ftinstitute.co.za

WORKSHOP OUTLINE

DFL).
4Scenarios analysis uses and limitations  

demonstrated.
4Sensitivity analysis (cause and effect 

connections) uses and limitations  
demonstrated.

Module 6
Analysing Investment portfolios
4Principles of risk measurement in individual 

shares. 
4Graphing expected return and risk using 

variance analysis. 
4Modern portfolio theory using the capital 

asset pricing model. 
4Use Excel® to determine the beta of listed 

share on a securities market. 
4Balancing a portfolio - Goal Seek.

Module 7
Analysing Capital Projects
4The practice of capital budgeting.
4Determining relevant cash flows.

=Initial and subsequent cash flows.
=Working capital changes and its impact.

4Evaluation of cash flow estimates.
=Dealing with practical issues.
=International projects.
=Tax and assessed losses.
=Inflation.
=Risk.

4Evaluation of capital projects using:
=Discounted payback.
=Net Present Value (NPV).
=Internal Rate of Return (IRR).
=Modified Internal Rate of Return (MIRR).
=Profitability Index (PI).

Module 8
Time series analysis/forecasting
4Subjective and objective forecasting.
4Data analysis.

=Correlation.
=Covariance.
=Histogram.
=Moving Average.
=Regression.

4Identification of Forecast Validation 
Criterion and the recognition of risk in 
forecasts. 

4The Role of Assumptions in Financial 
Forecasting. 

4Show how forecasts can be made to reduce 
the risk of Uncertainty.

Module 1
Introduction to financial analysis
4
4What is forecasting?
4Objectives of financial analysis.
4Overview of the global business 

environment.
4Organisational Planning Models. 
4The Product/Decision/Information Cycle. 
4Key performance indicators.
4Balanced scorecard.
4The financial reporting process and IFRS.
4IFRS vs. Cash  How to spot accounting 

irregularities in financial statements. 

Module 2
Finance principles 
4Time value of money.
4Risk and return.
4Weighted Average cost of capital.

Module 3
Excel Tools
4Functions.

=Logical functions.
=Lookup and reference.
=Financial.

4Tools.
=Scenarios.
=What-if.
=Auditing.
=Data Analysis.

4XBRL.

Module 4
Analysing the Annual Report
4What is the annual report?
4Ratio Analysis  The heart of Financial 

Analysis. 
4Use Excel® templates to calculate and 

interpret liquidity, leverage and profitability 
ratios. 

4Special formulas.
=The DuPont Formula.
=EVA®. 
=How to use the Altman Z-Score. 

4Benchmarking the results of financial 
analysis.

4Other performance measures.

Module 5
Analysing risk
4Show how changes in sales, expenses, and 

assets affect an organisation's ROI (DOL, 

What is financial analysis?
well as corporate and personal financial 

management. 

This versatile and creative educator is also 

author and co-author of various 

publications and reviewer for various 

accredited journals. He is enrolled for the 

Chartered Financial Analyst (CFA) 

programme.

Jaco Barnard

Jaco Barnard is senior 

lecturer and programme 

leader for Managerial 

Accounting (CIMA) 

training at the 

Potchefstroom Campus 

of the North-West 

University (NWU). 

Jaco holds the Chartered Accountant (CA 

(SA)) designation, is a Chartered Institute 

of Management Accountants (CIMA) 

passed finalist and also obtained a B Com 

Honours in Accounting (CTA).  During his 

studies, he received various academic 

achievement awards, including the best B 

Com Accounting student over three years.  

Since joining the NWU in 2004, Jaco 

lectured at various levels of complexity in 

the subject fields of accounting and 

managerial accounting. Since his 

involvement at the university he has 

received various educator awards, 

including the award for the best lecturer in 

the Economic and Management Sciences 

faculty in 2006. 

He is currently responsible for the 

managerial accounting module at honours 

level for chartered accounting students. 

Jaco is actively involved in continuous 

professional development training and 

short courses in the accounting profession 

for various practitioners and other 

corporate clients. He is enrolled for his 

Masters degree in performance 

management.

“Knowledge 
empowers...” 
“Knowledge 
empowers...” 

TERMS: This short course is not assessed, an attendance certificate will however be 
issued. The language of instruction is English. You must have a first degree/diploma 
to enrol and be computer literate. If you have any disability contact us in advance to 
see how we can accommodate you. For fees, refer to the registration documents on 
the website.
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